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His Excellency President

Dr. Ernest BaiKoroma
“My Government is committed to accelerating
the eradication of hunger and Malnutrition with a
strengthened focus on women and children from
conception to two years of age. Our determination
to be a member of the SUN Movement Is to join
hands with this global initiative that has brought
together countries burdened by hunger and undernutrition for a concerted approach to eradicate
hunger and malnutrition”

Honourable Vice President

Alhaji Chief Sam-Sumana
Our Government is responsive to the needs of our
people. The cry of the children is, among others, the
concern of all of us and our response to that clarion
call is the determination and commitment of Government to address issues relating to the health and
wellbeing of our people. We take full cognizance of
the difficult challenges to tackle food insecurity and
high infectious disease burden, especially among the
vulnerable sectors of our society. We therefore call
upon all Stakeholders from the private sector, donor
community, NGOs, Civil Society, International Organizations, to partner with our Government in supporting the scaling-up nutrition programme.
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A WELL-NOURISHED AND A HEALTHY
POPULATION MAKES A PROSPEROUS
NATION
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CONCLUSION

STATEMENT BY THE NATIONAL COORDINATOR

It is necessary for multiple stakeholders to fight against hunger and malnutrition, because the causes
of malnutrition are multiple. That is why this report is a reflection of what the five networks have done in
2014: the Government (through the line ministries); Donors (Irish Aid); the United Nations family; SUN
Civil Society Platform; and the nascent Business Network. However, their effort would hardly have been
noticed without the strong support of the Government.
From the time the time Government of Sierra Leone launched the Scaling Up Nutrition Movement, it
has manifested a very strong commitment to reduce, if not eradicate malnutrition among the vulnerable
women and children of the country by taking the necessary strides to establish and provide initial funding for the full operations of a SUN Secretariat, which has the mandate to coordinate the work of all
nutrition actors and stakeholders.
Coordination and collaboration among multiple nutrition actors and stakeholders is very relevant to the
fight against hunger and malnutrition. Coordination includes bringing together different partners from
different sectors to map out a common strategy to fight against hunger and malnutrition. That is why the
Government should be commended for setting up the SUN Secretariat in the Office of the Vice President, and for wholly supporting its operation in the year under review. It is a demonstration of strong
political will, which is a fundamental requirement for setting up a Scaling Up Nutrition Movement in any
country.
The coordination work of the Secretariat has resulted in bringing together nutrition actors and stakeholders in a common forum to strategise, work around a common results framework, work collectively
to mobilize resources, and meet regularly to discuss achievements and challenges with the intention to
chart the way forward.
If coordination and collaboration are essential, monitoring and evaluation are equally so. Without this,
the partners would just go on and on with their work, even where they need to take a break and evaluate
their work. Therefore, only an independent body not involved in implementing nutrition activities can do
a proper monitoring and evaluation of what SUN is doing.
Bringing together nutrition stakeholders under one platform paid dividends during the Ebola outbreak.
The partners met quickly and took a decision to redirect their efforts to the fight against Ebola. That is
the spirit of coordination and collaboration, without which resources will not be properly utilized for the
fight against hunger and malnutrition. With everybody on board, the business of nutrition becomes everybody’s business. And this is one area of the four processes (Bringing People Together) where SUN
Movement Sierra Leone scored the highest in 2014.
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T

here is hope among Scaling Up Nutrition (SUN) Movement Network of partners as we actively collaborate in the
fight to end hunger and malnutrition.
Much has been achieved, though significant challenges remain. Our focus as a country over the coming years will be multi -pronged:
firstly, on ensuring that the SUN Movement in
Sierra Leone responds promptly to the food and
nutrition needs of women and children in particular. Secondly, as a Secretariat, we would like to
ensure that the SUN Movement’s networks are
efficient in helping strengthen national capacities
for scaling up nutrition. Thirdly, we would like all
of us to have a vision for the journey ahead so
that we are all able to scale up nutrition, especially for our women and children.
Hunger and malnourishment inhibit the normal growth of a child and impede the ability to develop into adulthood for effective contribution in nation building. Malnourished children grow up poorly and perform poorly
in their educational pursuits. With limited education and skills, their economic productivity in society will be
limited. Malnutrition deprives our country of much needed human resources for socio-economic transformation. Malnutrition breeds the circle of poverty in the household, at community and national levels. Malnourished children are likely to be intellectually impaired with diminished productive and creative capacity.
This is the reality that confronts us as a nation for which our Government is acting decisively to ameliorate
the prevalence, bearing in mind that malnutrition is a preventable malaise.
Despite our challenges, Sierra Leone is making significant progress at reducing chronic under-nutrition of
children. The percentage of stunting among children under five has been gradually reduced from 34.1% to
28.8% (SMART; 2010, 2014). Consequently, the number of children affected by stunting is projected to decrease. However, micronutrient deficiencies are still prevalent in both women and children, and under-five
mortality rates remain high. Principal factors are that poor households do not have access to safe and nutritious foods, sanitation is poor and inadequate and there are insufficient behavioral change interventions
targeting women of reproductive age.
The Government is responsive to the needs of the people. Together with our development partnerswe are
aware of the challenges to tackle food insecurity and high infectious disease burden, especially among the
vulnerable sectors of our society. As stated in The Agenda for Prosperity, we shall endeavour to address
these challenges, including scaling up nutrition and eliminating hunger, among others. Since its introduction into our health care system, accompanied by a vigorous nationwide campaign, under the leadership
of His Excellency the President, the Free Health Care Initiative has resulted into a significant reduction in
maternal and child mortality across Sierra Leone.
With the current Ebola epidemic, it is imperative that we simultaneously address the issue of nutrition and
food security because we share the view that there is a nexus between nutrition and building natural immunity to fight infectious diseases.
Since Sierra Leone became a member of the Global SUN Movement, we have enjoyed the active participation and input from our partners and international agencies. On behalf of His Excellency Dr Ernest BaiKoroma, I wish to express our sincere thanks to efforts in this direction. With partnership and concerted efforts,
we shall successfully pursue the implementation of the Food and Nutrition Security Implementation Plan.
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Output Indicator 6.6
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2015

30%
40%
50%

2016
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2013
50%

2014

2015

Source
MICS

Target
(2017)
20%

> That stock-outs of ANC
commodities (LLINs) and
medicines are eliminated
and that when requested,
drugs and commodities
are made readily avaliable
and transported to service
providers in

24%
22%
20%
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Achieved

Baseline
2013
18%

2014

Target
(2017)
25%

> Adequate ANC supplies
and medicines are available to meet demand at
the level of PHUs and
private service providers.

Target
(2017)
25%
Source
DHS

2015

2016

40%
45%
women

To all those who contributed in supporting Scaling Up Nutrition in our numerous activities, we would like
to acknowledge your love and loyalty to Sierra Leoneans.

Output Indicator 6.5

To the Staff of the local Councils in the regions, especially the District Council Chairmen and Mayors,
the Chief Administrators and their Deputies , we say thank you for demonstrating the willingness to take
ownership of Scaling Up Nutrition at sub national levels. Indeed, we are enthused to see that you have
caught the vision of SUN: the business of nutrition is everybody’s business.

50%

The Donors and development partners, mainly Irish Aid, UNICEF, FAO, and the entire United Nations
family deserve special mention for their keen interest in nutrition and recent health emergencies. Without their moral and financial support, this report would hardly have been actualized.
Members of the SUN Civil Society platform have demonstrated commendable interest in nutrition issues. Focus 1000, Helen Keller International (HKI), Save the Children and Action Contre la Faim
(ACF), SNAP/IMC, Plan Sierra Leone, WWH, among others, were present at several Coordination
meetings where critical matters around SUN were discussed.

60%

Given the broad nature of the mandate and scope of coordinating SUN activities, we gratefully acknowledged all forms of support provided by the line ministries, departments and agencies of government, the private sector, the donor community, UN agencies and civil society in the effort to improve
the nutritional status of women and children in Sierra Leone.

70%

First, the SUN Secretariat pays immense gratitude to His Excellency Dr Ernest BaiKoroma who, in
numerous pronouncements, has made food and nutrition security a priority. We want to express our
sincere thanks to Honourable Vice President Alhaji Chief Sam-Sumana for providing leadership to the
Secretariat. We are also grateful for the administrative support provided by the staff of the Office of the
Vice President.

Planned
Achieved

The SUN network of partners would like to acknowledge all those who in diverse ways helped to make
the 2014 Scaling Up Nutrition (SUN) Movement Annual Report a reality.

overcome cultural barriers
to access and uptake of
ANC and MNH services
and in the utilization of
LLINs to protect against
malaria.
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Target
(2017)
70%
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80%

80%

> That quality and
accessible public,
private, FBO and NGO
services are available.

> That awareness
raising, training of
health workers and
improved quality of care
will lead to an increased
uptake of SRH services
including ANC.
> HMIS data are reliable
and provide relevant
information to monitor
activities.
> MSSL target for
outputs 4.2 and 4.3 are
attained if programme
is extended beyond
March 2016.

Assumptions

Adequae land is
provided to small scale
farmers and women for
increased agricultural
activities.> There is
sustained alternative
coping mechanism for
farmers while they train
to produce more
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ACF
Action Contre la Faim (Action Against Hunger)

ANC
Ante-Natal Care

BF
Breast Feeding

CHW
Community Health Worker

CoP
Community of Practice

CRF
Common Result Framework

CSP
Civil Society Platform

DCB
District Coordinating Body

EVD
Ebola Virus Disease

FAO
Food and Agricultural Organization

FNS
Food and Nutrition Security

FNSIP
Food and Nutrition Security Implementation Plan

GAM
Global Acute Malnutrition

HaNSL
Health and Nutrition Sierra Leone

HKI
Helen Keller International

HMIS
Health Management Information System

IMC
International Medical Corpse

INGO
International Non-Governmental Organization

ITN
Insecticide Treated Nets

KAP
Knowledge Attitude and Practice

MAFFS
Ministry of Agriculture Forestry and Food Security

MAM
Moderate Acute Malnutrition

MCHW
Mother and Child Health Week

MDA
Ministries Departments and Agencies

M&E
Monitoring and Evaluation

MEST
Ministry of Education Science and Technology

MICS
Multi Indicator Cluster Survey

MOHS
Ministry of Health and Sanitation

MSP
Multi Sectoral Platform

MSWGA
Ministry of Social Welfare Gender and Children’ Affairs
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SSL
Statistics Sierra Leone

SUN
Scaling Up Nutrition

ToR
Terms of Reference

UNICEF
United Nations Children’s Fund

WWH
Welt Hunger Hilfe
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Sustainable Nutrition and Agriculture Promotion Program
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Sierra Leone Produce Marketing Company
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on Optimal infant and
young child feeding
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OTPs for SAM and MAM
children is garranteed
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Severe Acute Malnutrition
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Scaling Up Nutrition (SUN) works on the principle that together we can achieve considerably more than
what any single institution can achieve alone. That the Secretariat is located in the Office of the Vice
President underscores the high level of political commitment on the part of the Government, as well as
the value and importance attached to the issues of Food and Nutrition Security.To reinforce this very
high level of commitment, Government has created productive and meaningful partnerships, and has
increased levels of collaboration both internally and also with Development Partners.

60%
50%
45%

Source
MICS, DHS

2016
2015

Planned
Achieved

Baseline
2013
40%

2014

Target
(2017)
66%

This Annual Report of Scaling Up Nutrition (SUN) Movement Sierra Leone focuses on the coordinated
efforts of SUNstakeholders in the year 2014, when the work of partners in health and nutrition was
inevitably redirected to fighting the Ebola Virus Disease (EVD).
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Output Indicator 2.3
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Target
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7%
2016
2015
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Planned
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Baseline
2013
11%
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SMART Survey, DHS

75%
70%
65%

Target
(2017)
80%
2016
2015
2014

Baseline
2013
65%

MICS, DHS, SMART

70%
60%
50%

Output Indicator 2.2

Planned
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Source

2016
2015

Baseline
2013
40%

2014

Target
(2017)
80%

Assumptions

Adequate supply of
improved water and
sanitation facilities are
ensured >Communities
are sensitised on go od
hygiene practises>Soap
and water for hand
washing facilities are
positioned in critical
areas.

EXECUTIVE SUMMARY

However, tremendous work had been done in the areas of food and nutrition security, particularly with
the validation of the Food and Nutrition Security and Implementation Plan (FNSIP)that is developed by
the multi-sector stakeholders to translate the goals, objectives and strategies articulated in the FNSIP
into implementable priority areas and activities. This is otherwise considered as the Common Results
Framework (CRF).
Rolling out SUN Movement in the districts attains nation-wide recognition and visibility, strengthening
preparations for reaching the people in the rural communities, and facilitates the use of community
structures. Under this laudable consideration, we are grateful to our development partners and all
those who in diverse ways supported rolling out of SUN initiatives in the districts.
The SUN progress monitoring (Self-Assessment) in May, 2014, requested SUN network of countries to
evaluate achievements around the FOUR SUN Processes:

Bringing people into a shared space for action (the multi-stakeholder platform)
The Office of the Vice President convenes and manages the multi-sectoral platform (MSP). The Food
and Nutrition Security Steering Committee,chaired by the Hon. Vice President coordinates across multiple stakeholders. The MSP meets regularly. Donors, UN agencies and CSOs also participate in the
Health Development Partners Group (chaired by the Minister of Health), the Presidential Task Force in
Agriculture (Chaired by the President) and the Agriculture Advisory Group (chaired by the Minister of
Agriculture). Development partners use the SUN coordination platform to share updates in food and
nutrition security with the government, Donors, UN agencies and CSOs. Irish Aid is the Donor convener for SUN. Civil Society Organizations participate in a number of existing platforms including the Ministry of Agriculture, Forestry and Food Security NGO Coordination Platform, chaired by the Ministry of
Agriculture, Forestry and Food Security (MAFFS) with participation from FAO; the Health NGO Forum;
the Sierra Leone Association of NGOs; and the Food Security Technical Meeting, chaired by FAO. The
business community is in the process of forming its own platform, though the Chamber of Commerce.

output 3:

Ensuring a coherent policy and legal framework
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Sierra Leone has made nutrition a priority in its five-year Poverty Reduction Strategic Plan – the “Agenda for Prosperity”. The country has already developed a National Food and Nutrition Policy and other
nutrition-specific policies and strategies on infant and young child malnutrition, managing acute malnutrition and micronutrient supplementation. Nutrition-sensitive policies and plans cover key sectors like
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However, there is no room for complacency, especially concerning Resource Mobilization. This is crucial in the fight against hunger and malnutrition. Since a budget has been finalized by the Multi Stakeholder Platform and included in the Food and Nutrition Security Implementation Plan, there is need to
mainstream nutrition activities in the budget of pertinent Ministries, Departments and Agencies. This
was the purpose of the Mainstreaming Workshops for MDAs.

Output Indicator 1.2

The Government has shown commitment and pays wages, and utility costs outlined in the implementation plan. However, disbursement remains a challenge. Financial allocations have been made by
donors for nutrition specific and sensitive interventions.
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The government, which finances many of the system costs for nutrition (including costs for staffing and
operations), has committed to increase financial allocations to nutrition and food security and to create a specific budget line for nutrition in the budgets of the Ministry of Health and Sanitation and the
Ministry of Agriculture, among other relevant ministries. For the first time, the Health and Agriculture
Ministries have national guidelines dedicated to nutrition.
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The budget of the Food and Nutrition Policy Implementation Plan was finalized. This budget will be
used to reconcile estimates with investments in order to identify financial gaps.

50%
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50%

Financial Tracking and Resource Mobilization

Baseline
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32%
50%
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55%

58%

60%
	
  54.9%	
  

Programs are aligned around priority areas with involvement of relevant line ministries, local government and multiple stakeholders. Focal persons are now identified in nine ministries in support of mainstreaming the implementation of relevant interventions and services at scale.

50%

The National Food and Nutrition Implementation Plan is the common results framework. The SUN
Secretariat in collaboration with development partners organized in April 2014, a validation meeting of
the National Nutrition and Food Security Implementation Plan. The national implementation plan and
budget have been developed by multi-sector stakeholders to translate the goals, objectives and strategies articulated in the draft National Nutrition policy into implementable priority areas and activities. Its
development is the result of the concerted efforts led by the Ministry of Health and Sanitation and the
Ministry of Agriculture, together with other line ministries and stakeholders. The government, which has
set clear targets to reduce stunting and wasting and increased exclusive breastfeeding rates by 2020,
is committed to scaling up community support networks for nutrition and food security (Community of
Practice – CoP).

Target
(2017)
60%

Aligning programmes around a Common Results Framework

Output Indicator 1.3

agriculture and food security, poverty reduction and development, as well as public health. The coordinating mechanism of the MSP is fully embedded in the Food and Nutrition Security Implementation
Plan. Key line ministries have been pro-active in mainstreaming nutrition into their sector/ministerial
strategic plans.

Assumptions
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Assumptions

30%
35% 40%
45%
21.5%?
Source
VAM (WFP), Food Security Survey (MAFFS,
FAO)
Baseline
Target
2014
2015
2016
2013
(2017)

Under-nutrition is a major challenge to human and economic development. More than 1 in 10 children
are acutely malnourished, a life-threatening condition which usually results from a sudden reduction in
the diet or severe infection. Children who are undernourished in early childhood are at a much higher
risk of, and less able to recover from infections than healthy children. As a result, they have a much
higher risk of early death. The children that do survive hunger and under-nutrition have stunted growth
and compromised brain development. Many children are born undernourished because their mothers
are also undernourished. Both the size and age of women at the time of conception as well as nutrition during pregnancy are important. Through this route the disadvantages incurred by poor nutrition
are passed between generations. Under-nutrition is complex with many causes. People can become
undernourished either because they do not get enough of the right food to eat and/or they are sick. Illness depresses the appetite and can affect the absorption of nutrients that the body needs to recover
and grow. Beyond this, the status of women, childcare practices, access to water and sanitation, access to basic health services and food insecurity all play a part (ref: 1. The Millennium Development
Goals Report 2011, 2. Sierra Leone Food and Nutrition Security and Implementation Plan, 2013-2017).
Key Demographic and Nutrition indicators
Malnutrition is a major impediment to the manpower and economic development of the country, and still
remains an important contributor to infant morbidity and mortality.

20%
20%

Target
(2017)
2016
2015
2014

I

n Sierra Leone the number of children affected by stunting is projected to decrease. Furthermore,
micronutrient deficiencies are prevalent in both women and children. However, under- five mortality
rates remain high. Principal factors are that poor households do not have access to safe and nutritious foods, sanitation is poor and there is inadequate and insufficient behavioral change intervention targeting women of reproductive age.

While there have been some reduction of malnutrition rates in Sierra Leone since 2008, it remains a
serious concern in most parts of the country (Figure below).
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MoHS, SSL

Planning, Revision
of strategies to
improve antenatal
care, institutional
delivery and
postpertum care

Monthly,
Quarterly
and
annually,
years 3-5

MoHS,

HMIS, PHU
records, MICS,
DHS

Monthly,
Quarterly
and
annually
MoHS,
UNICEF and
external
evaluations

Pregnant women
attending antenal
clinic for 4 or more
times

Mother-mother
support groups with
access to information
on IYCF practices

Indicator 6.1: %
Pregnant women
attending four or more
ANC sessions.

> That awareness
raising, training of
health workers and
improved quality of
care will lead to an
increased uptake of
SRH services
including ANC.
> HMIS data are
OUTPUT 6:

Indicator 5.2: % of
Mother support
groups receiving
training and
accessing inputs
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Improved maternal
nutrition

MoAFFS,
FAO, WFP,
IFAD

MoHS, SSL
Six
monthly,
annually,
3-5 years

every two
years
Agricultural
extension
surveys, VAM,
Small scale farmers
doing subsistence
farming with access
to agricultural
extensionservices and
training

Adequae land is
provided to small
scale farmers and
women for increased
agricultural
activities.> There is
sustained alternative
coping mechanism
for farmers while
they train to produce
more
Indicator 5.1:
Proportion of small
scale Farmers
receiving training and
accessing inputs

MoHS, SSL

HMIS, PHU
records, MICS,
DHS

Improved household
food security

The establishment of the Secretariat however has come at a time when Government is overwhelmed
with other development priorities that have to do with the attainment of change and prosperity for the
general populace. Some of the priority development projects do require highly capital intensive outlays
that make it difficult for the Secretariat to completely and effectively carry out its mandate.

OUTPUT 5:

The SUN Secretariat has been established in the office of the Vice President with the primary mandate
to coordinate the efforts of different SUN Movement stakeholders; to manage a Secretariat of core staff
and support the Vice President in the coordination; promote networking, resource mobilization, and
implementation of SUN activities; muster multi-sectoral collaboration with clear and sustained political
commitment.

Indicator 4.2: GAM
prevalence among
under-five children

In May 2013, Government once again manifested commitment to SUN. The SUN Secretariat was set
up in the Office of the Vice President with the core staff in position between May and September of the
same year. Positions of SUN Secretariat Officer include: National Coordinator, Technical Officer, Monitoring and Evaluation Officer, Documentation and Communications Officer, Administration and Finance
Officer. Government wholly provided the resources and materials for setting up the SUN Secretariat in
the Office of the Vice President

HMIS, PHU
records, MICS,
DHS

In the face of the consequences of under nutrition, the Government of Sierra Leone took the bold step
to attain membership to the SUN Movement in February 2012 in the desire to fight against hunger and
malnutrition, especially in women and children. The Movement was formally launched at the Miatta
Conference Hall on 12 October 2012 by the Honourable Vice President Alhaji Chief Sam-Sumana on
behalf of His Excellency the President Dr Ernest Bai Koroma. The ceremony that was well attended
by diplomats, the donor community and development partners, Cabinet Ministers, Members of Parliament and representatives of Civil Society organizations signed up their commitment to end hunger and
malnutrition in Sierra Leone.

under-fives with
weight-for-height
below 3 standard
deviations of the Zscore
under-fives with
weight-for-height
below 2 standard
deviations of the Zscore

Sierra Leone as a SUN Country

young child feeding
practice is increased
>Access to
adequately equipped
and staffed OTPs for
SAM and MAM
children is
garranteed

Against this background, Sierra Leone has joined hundreds of stakeholders who have come together
to change the world so that every woman and child is adequately nourished. They have formed a
Movement for this purpose with the acronym SUN (Scaling Up Nutrition). This is a global Movement
committed to improving on nutrition especially in women and children under five. It also aims to contribute to the realization of all Millennium Development Goals with a specific focus on the critical window
of opportunity between pregnancy and age two.

Indicator 4.1: SAM
prevalenve among
under-five children

In this situation, ensuring access to treatment for acute malnourished under-five children should be a
priority to achieve optimal child survival outcomes.

Six
monthly,
annually,
3-5 years

The National Nutrition Survey conducted in June-August 2014 has shown a significant improvement in
the nutritional status of under-fives with a reduction of 2% in the rates of Global Acute Malnutrition that
has decreased from 6.9% in 2010 to 4.7% in 2014. However, considering the impact of Ebola outbreak
on the health and the food security situation, it is appalling that the positive improvements made will
face a reversal, especially in the prevalence of acute malnutrition (wasting). (Sierra Leone National
Nutrition Survey 2014)

Planning for
increased food
production ad
distriution to
enhane accessibility
and affordability

Planning, resource
mobilisation/MoHS,
Donors,
communities
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Improved Community
based management of
acute malnutrition

OUTPUT 4:

% HH using adequate
water treatment
methods

Indicator 3.4: % of
Household with
access to improved
water sources

Indicator 3.3: % of
Household with
access to improved
Sanitation facilities

Indicator 3.2: % care
givers of under-five
children who wash
hands with soap and
water at critical times

Indicator 3.1: % of
diarrhoea among
children <5 yrs

Improved diarrhoea
and parasite control

Sensitisation of care
givers and
communities on
Optimal infant and

Adequate supply of
improved water and
sanitation facilities
are ensured
>Communities are
sensitised on good
hygiene
practises>Soap and
water for hand
washing facilities are
positioned in critical
areas.
HMIS, PHU
records, MICS,
DHS

HMIS, PHU
records, MICS,
DHS
HMIS, PHU
records, MICS,
DHS

Households who use
water from sources
that are considered
safe
Households who
report knowledge of
water treatment
methods

HMIS, PHU
records, MICS,
DHS

HMIS, PHU
records, MICS,
DHS

Households who
have access to safe
disposal of human
and household wastes

Children under-five
years who report
three or more watery
stools per day in the
past week
Care givers of underfive children who
report washing their
hands with soap and
water before handling
food and after using a
toilet

Six
monthly,
annually,
3-5 years

Six
monthly,
annually,
3-5 years

Six
monthly,
annually,
3-5 years

Six
monthly,
annually,
3-5 years

Six
monthly,
annually,
3-5 years

MoHS, SSL

MoHS, SSL

MoHS, SSL

MoHS, SSL

MoHS, SSL

Emergency
Planning and
preparedness,
resource
mobilisation against
outbreaks of
diaarrhea diseases
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SUN Governance

There is a National Food and Nutrition Security Steering Committee chaired by the Hon. Vice President. The Committee is composed of Ministers of relevant ministries, Heads of Agencies, UN, donors
and civil society. Irish Aid is the donor convenor for Sierra Leone’s Scaling Up Nutrition Movement.
Irish Aid provides support through UNICEF to the Health Sector and through FAO to the Ministry of
Agriculture Forestry and Food Security.

The five-year costed multi-sectoral National Food and Nutrition Security Policy implementation plan is
the common result framework that is used in coordinating partners’ resources and activities that are
implemented in support of Scaling Up Nutrition in Sierra Leone.
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OUTPUT 3:

Indicator 2.3: % of
children 6-35 months
old consuming foods
rich in fruits and
vegetables

HMIS, PHU
records, MICS,
DHS

HMIS, PHU
records, MICS,
DHS

SMART,
Special
micronutrient
surveys

Post-partum women
who receive routine
Vitamin A
supplementation
immediately after
delivery to within
eight weeks
Children aged 6-35
months whose
mothers/caretakers
report to have given
fruits and vegetables
in their diets

HMIS, PHU
records, MICS,
DHS

Children under-five
years who receive
routine Vitamin A
supplementation at
PHUs every six
months

Children who are
given timely
complementary feeds
at six months and
continued breast
feeding up to 23
months

Six
monthly,
annually,
3-5 years

Six
monthly,
annually,
3-5 years

Six
monthly,
annually,
3-5 years

Six
monthly,
annually,
3-5 years

MoHS,

MoHS,

MoHS,

MoHS,

Planning for scaling
up and resource
mobilisation for
twice yearly
Vitamin A
suppmentation for
children 6-59
months and
postpartum women

Staff Members of the National SUN Secretariat
Office of the Vice President, Tower Hill, Freetown

Indicator 2.2: % of
Postpartum woment
receiving Vitamin A
supplementation
(routine)

Indicator 2.1: % of <
5s receiving Vitamin
A supplementation
(Routine)

Increased
micronutrient intake

OUTPUT 2:

Vitamin A capsules
are available and
adequate for
distribution to target
beneficiaries at all
times>Caregivers
prepare
complementary
foods rich in
micronutrient through
the addition of fruits
and vegetables to
children

Left to right;
1.
Dr. Mohamed Foh (National Coordinator)
2.
Mrs Bernadette Alieu (Technical Officer)
3.
Dr. Martin Gbonda (Monitoring and Evaluation Officer)
4.
Mr. Emmanuel Senessie (Communication and Documentation Officer)
5.
Dr. WilfredBankole- Gibson (Administrative Officer)
Indicator 1.4: % of
Children 6-23 months
old on timely
initiation of semi/sold
foods at 6 months
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MoHS,

MoHS,

MoHS,

MoHS, SSL

Planning for
senitization of
communities,
Policyfomulation,
resource
mobilisation for
scaling up of early,
exclusive and
continued
breastfeeding.
Comunities,Policy
Makers, Donnor
partners

PROPOSED ToR FOR THE SUN SECRETARIAT
Support for Coordination Meetings and the Efforts of the Responsible Networks
•
•
•
•
•

Six
monthly,
annually,
3-5 years

Six
monthly,
annually,
3-5 years

HMIS, PHU
records

HMIS, PHU
records, MICS,
DHS

Children who are
given only breast
milk for the first six
months

Children who
continue
breastfeeding after 6
months and are given
minimum acceptable
complementary feeds
up to 23 months
Indicator 1.3: % of
Children 6-23 months
old with minimum
acceptable diet

Indicator 1.2: % of
Infants 0-6 months
exclusively breastfed

Indicator 1.1: Timely
initiation of
breastfeeding within
one hour of birth

feeding

OUTPUT 1:

Indicator 1.4: Food
consumption score

Communities and
service providers are
fully sensised on
optimal infant and
young child
feeding.>Greater
proportion of
pregnant women
deliver in recognised
clinics.>Pregnant
women and lactating
mothers attend
antenatal and
postnatal clinics
regularly

% of live births
HMIS, PHU
breastfed immediately
records
after birth

Vulnerability
Assessment
% of Households with mapping (WFP)
food consumption
Food security
score above 20%
survey
(MAFFS,
FAO))

Six
monthly,
annually

3-5 years
DHS, MICS,
SMART and
coverage
surveys
% of under-fives with
weight-for-height
below 3 standard
deviations of the Zscore

Prepare, organise and take minutes for the Steering Committee meeting in close liaison with the
Chairperson. Agenda items for the Steering Committee to be proposed by the Technical Committee
Follow-up action points decided during the Technical and Steering Committee meetings to ensure
that they are fully implemented
Disseminate minutes to all members of the Steering and Technical Committees
Develop the capacity of districts to establish multi-sectoral coordination mechanisms for nutrition
Liaise with all SUN Networks to ensure that they fully participate in the Scaling Up Nutrition actions

Planning, M&E
•

Indicator 1.3: % of
wasting among
children under five
years

2014 ANNUAL REPORT

2014 ANNUAL REPORT

•
•
•
•
•
•
•
•
•

Analyse trends and risks and provide cross-sector analytical support for nutrition on a regular basis
to inform policy and programming
Conduct mapping exercise to update who is working where and possible gaps that need attention
Organise annual review and planning meetings for all sectors and stakeholders to monitor progress
against targets and develop new plans
Regularly track investments and identification of funding gaps for the national nutrition plan
Support resource mobilisation functions for sections of the plan that are not well resourced
Establish a consolidated M&E database and continuously provide reports to the Technical Commit
tee and the Steering Committee
Facilitate sector cooperation and collaboration and improve linkages between core sectors
Provide support and sensitisation to the sectors to better understand how they contribute to the
broader nutrition agenda
Provide support to the districts to prioritise nutrition actions and develop integrated district plans
Coordinate the review of the national nutrition implementation plan at midterm and end term

Information Sharing
•
•
•
•

Maintain a database and a mailing list of all key stakeholders for communication purposes
Organise stakeholder events to discuss key issues on nutrition on a need basis
Provide coordination support to all sectors and stakeholders to ensure progress in implementation
of the plan
Establish and operationalise an information sharing platform to ensure that all partners are fully
engaged

Advocacy
•
•

Coordinate and lead advocacy events for issues requiring joint advocacy
Coordinate the development and implementation of an advocacy strategy for the national
implementation plan

Prepare and support nutrition champions to advocate for nutrition by providing materials and other
relevant information

Scaling Up Nutrition (SUN) Movement-Sierra Leone-Annual Report, 2014.
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DHS, MICS,
SMART and
coverage surveys
% of under-fives
with height-for-age
below 3 standard
deviations of the Zscore

3-5 years
DHS, MICS,
SMART and
coverage surveys
% of under-fives
with weight-for-age
below 3 standard
deviations of the Zscore

Reduce malnutrition communities and
service providers are
among under-five
fully sensised on
children
optimal infant and
Indicator 1.1: % of
young child feeding.
Under-five children There is appropriate
severely
and timely
underweight
treatment for
Children with SAM
. There is adequate
Indicator 1.2: % of
supply of
Stunting among
therapeutic feeding
children under five
products and drugs
years

OUTCOME 1:

3-5 years

MoHS, SSL

MoHS, SSL
3-5 years
DHS, MICS
Rate of death of
under-five children
attributed to
malnutrition
Political
will/commitment in
support of nutrition
programmes.

Assumptions

M&E Plan

The rationale for rolling out SUN in the districts was expressed in September, 2013, when
stakeholders arrived at the consensus to launch
SUN at regional level involving districts nationwide where most of the nutritionally vulnerable
people live in Sierra Leone. In 2014 rolling out
SUN Movement in the districts attained nationwide visibility, strengthened preparations for
reaching the people in the rural communities,
facilitated the use of community structures at
the local level to support the SUN Movement
initiatives. The Government of Sierra Leone in
its numerous pronouncements has made nutrition a priority in the Agenda for Prosperity. The
involvement of the Line Ministries in the district
SUN launching has proven gainfully valuable to addressing nutrition and food security issues in the
districts. The Ministry of Local Government and Rural Development and the District Council Authorities
are very fundamental in the formulation and interpretation of policies related to scaling up nutrition. The
Chief Administrators in the districts engaged the community structures and coordinated nutrition and

Indicator
Definition (& unit
of measurement)

Rolling Out SUN

Indicator: Underfive mortality rate
due to malnutrition

Frequency
Data Collection
Responsibilities
&
Methods/Sources
Schedule

The overall mandate of the SUN Secretariat
is to deepen policy efforts already initiated by
the different partners in the Movement and at
the same time lead in the coordination of those
policies in achieving specific objectives of the
SUN Movement at both the global and the local
levels. The Secretariat therefore plays a critical role improving health, social and economic
well-being of Sierra Leoneans, especially women, children and other nutritionally vulnerable
groups. Coordination takes different forms:
Regular meetings of representatives of all SUN
Partners to discuss progress and challenges; SUN District Coordination meeting, Bo District Council Office
visits to MDAs to see what they are doing concerning scaling up nutrition; travelling to the regions to promote coordination of District Food and Nutrition Security Committees; resolving conflicts between partners; Technical Committee meetings, etc.
The objective of all these activities is to see that SUN Partners work as a group with the same focus to
reduce hunger and malnutrition.

GOAL: Contribute to the reduction of under-five mortality in Sierra Leone

District Coordination meetings

Planning for
nutriton
interventions that
will contribute to
reduce U5
mortality rate,
policy
foumulation,
resource
mobilisation, for
accounability to
Donors,
communities

Information
Use/Audience

Coordination meetings and International Conferences

Planning for
nutriton
interventions that
will contribute to
reduction of
sunting, wasting
and under weight
in U5 children.
Policy fomulation,
resource
mobilisation, for

SUN Movement Activity Report

Indicator
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Discussions

food security activities. Key to the engagement was to reactivate and build the capacity of the existing
district structures to assess chiefdom communities to act and analyze the nutrition and food security
interventions. Different channels of communication including, print and electronic Media, Folk Media using local languages, Public Events, Public Spaces, were used to increase awareness on scaling up nutrition. The main objective of rolling out coordination to the regions was to get local authorities involved
in food and nutrition security issues, since the bulk of the nutrition vulnerable people live in the regions.
Through this involvement they can take ownership of SUN in their communities since the business of
nutrition is everybody’s business.

SUN Countries Network Global Conference Calls
SUN Movement network of countries meetings (by teleconference) were held every 6-8 week. During
these meetings, whilst learning and sharing country updates, representative from different SUN Movement country platforms were encouraged to participate – including representatives from the Government and/or representing stakeholders who support the implementation of Government policy, such as
civil society and scientific groups, UN system agencies, business or donor agencies. UNICEF has been
the host when all preliminaries for the meeting were put together by the SUN Secretariat. The purpose
of the SUN Countries Network Global Conference Calls is for SUN Global Office to know the current
status of each SUN country in the fight against hunger and malnutrition; citing achievements and challenges. In 2014 Sierra Leone received commendation for the manner in which the SUN partners quickly
responded by redirecting their efforts to the fight against Ebola.

√√√√

√√√

√√√√

√√√

Learning Route in Senegal
A pioneer project organized by
Global SUN Secretariat and Procursor was held in Senegal for
seventeen SUN countries with
the aim of Strengthening the Capacity of SUN Countries to Scale
Up Nutrition through Learning
Routes and sharing their experiences and challenges. Dr Mohamed Foh from the SUN Secretariat, Mr Mohamed Jalloh from
Focus 1000 and Mr Mohamed
Ajuba Sheriff from Ministry of Agriculture Forestry and Food Security attended the Learning Route
workshop in Senegal from 25
May to 1st June 2014. The main
outcome of the meeting was: Multi-stakeholder coordination and collaboration should be an ongoing;
dynamic process, which can be slow moving and requires permanent follow up and logistical encouragement. The Multi-sectoral Platform (MSP) will often have to work together towards a common goal.
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Admin/Finance
r
√√√√

Rad
Discussions

Management

Admin/Finance

√

√√√
√

Scores given to the steps under Process Four indicate that for Sierra Leone to record positive out
come from SUN activities the country must have occupied a 3+ position on Process Four (stronger
linkages amongst processes, very important to note).

secretariat.

•

–to

It was also noticed that as a result of having the business network as the MSP’s newest partner
many activities are still underway and some not started yet and therefore the need to beef up its
membership might have stood out very eminent

√

•

.

Individual networks made very strong recommendations/suggestions for the accomplishment of
ongoing issues while asking for further frantic efforts in addressing issues bordering on Process Four
that deals with fund identification and mobilization

districts
Moyamba&Pujehun.

•

√√√

Conclusions of the self-assessment:
The scores given by the big mixed groups indicated that Sierra Leone MSP during the period under
review has progressed to and nearly completed for processes 1 and 2 while processes 3 and 4
indicate some constraints faced by the MSP of Sierra Leone

√√√√

√

√

The National SUN Secretariat organized a one day self-Assessment Workshop on 9th May 2014 at the
Hill Valley Hotel calling on SUN Stakeholders. This was in response to an invitation by Global SUN Secretariat that SUN network of countries undertake self-assessment in order to contribute to the annual
reporting on progress made around the four SUN Processes (see executive summary)
Following the processes, there are 21 steps, which mark progressive change, also called Progress
Markers. Each Group took a critical look at every step or Progress Marker for the processes, discussed
it and a scored for each Process from 0- 4; 0 being the lowest score and 4 the highest.

√

Self-Assessment (SUN Progress Monitoring) Workshop

Admin/Finance

Admin/Finance

On 9th April 2014 the Nutrition Stakeholders validated the Food and Nutrition Security Implementation
Plan at a workshop organized by the SUN Secretariat at the Hill Valley Hotel. The Government of Sierra
Leone and its development partners, in their desire to promote nutrition and food security within the
framework of the President’s Agenda for Prosperity, in 2013 embarked on putting together a Five- Year
national Nutrition and Food Security Implementation Plan (2013-2017). The main objective of having a
Food and Nutrition Security Implementation Plan is to have a common document which could be used
by implementing agencies to hive out food and nutrition security activities for their annual work plans.

√

(FRQ)

Validation of Food and Nutrition Security Implementation Plan

•

Management

This requires careful planning, timely communication and clear roles and responsibilities. In addition,
awareness raising at sub-national levels on the need to seek accountability both from the government
and on the progress with the national implementation plan was highly recommended.

Management
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√√√

√

√

√√√√

√√√√

districts
Makeni&Kenema.

levels

indicators

.

√√√√

√

Coordinator

r

fuel

support

Engaging multistakeholder platforms in a Self Assessment
Workshop
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Stakeholder Mapping

140

140
120

Coordinator

Coordinator

Number of Partners per District

Coordinator

There are 203 partners working with Ministry of Social Welfare, 110 in Agriculture and 182 in Health. These
include International Non- Governmental Organizations, National Non-Governmental Originations and Community Based Organization.

travel

Coordinators

Input

Relevant information about partners was put together considering their operations in the field for effective
coordination. This was later updated to march the Ebola response. The purpose of mapping stakeholders is
to know who is doing what and where. This information will support proper coordination and avoid the duplication of efforts, or over concentration of partners in one area. The mapping result showed the following:

100

23

25

23

20

0

There is a high concentration of Non-governmental Organizations (NGOs) in the Western Area Urban and
Bo District, and little NGOs presence in the Kambia and Bonthe Districts. This picture changes with several
factors like; Government regulation, donor mandate, funding gap, emergencies, etc.

√

16

√√

26

√√√

23

√√

27

√

28

July/
Sept

23

Apr/
June

20

Jan/
Mar

20

18

2015

46

40

–

60

√

80

District SUN Monitoring and Evaluation Training
Since Coordination also involves monitoring and evaluation
to ensure that SUN Partners meet the global targets established by the World Health Assembly, SUN Secretariat
trained trainers in the districts on how to use the M & tool to
monitor and evaluate the level of preparedness by assessing Progress Markers of SUN processes; and to assess
partner interventions in both nutrition specific and nutrition
sensitive activities carried out in achieving the Global Nutrition Targets as stipulated by the 2012 World Health. This
was a training of trainers targeting selected people who,
after the training, would go back and share the information
acquired with other members of the District Food and Nutrition Committee.
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CONCLUSION

M

alnutrition is not only as a threat to life but also as a serious problem to the country’s
fragile economy. The associated cost implication of eradicating malnutrition can be far
reaching with potentials of having lasting effects on trade balances and per-capita income of the country’s population. Where efforts are being made to transform a fledgling

economy like Sierra Leone into a viable investment destination, a bad nutritional status among the
country’s majority population can stall progress, if not completely wreck it.
As portrayed in the conceptual frame work (Lancet, 2008) malnutrition is a composite effect of immediate, underlying and basic causes that spans through a range of service delivery systems and
lack thereof across sectors. Morbidity and malnutrition have interchangeable cause-effect relationship
based on the context and terminally result in mortality. Hence to break such a vicious cycle improvements made in the nutrition of children and women alone are not enough. Development oriented

Participants Targeted from Each District were:
1)
2)
3)
4)
5)
6)
7)
8)

The following Methodology was used in every venue for the workshop:
1)

integrated intervention models that address all levels of the problem as indicated on the conceptual
framework, with continued development and adaptations of emergency response protocols and capacity in mitigating slow-onset and rapid-onset emergencies have time and again proved to be effective. This is, as proven by research findings, the most feasible and effective approach to enable
maintain current gains in child nutrition outcomes, improve and celebrate better outcomes in nutrition
in the future in Sierra Leone.
The Government of Sierra Leone however has manifested very strong commitment to reduce, if not
eradicate malnutrition among the vulnerable women and children of the country by taking the necessary strides to establishing and providing initial funding for the full operations of a SUN Secretariat.

The District Council Chairman
The Mayor or his/her representative (in a municipal district)
The Chief Administrator of the District Council
The M & E Officer of the District Council
The District Agricultural Officer
The Chairman of the District Council Health and Nutrition Committee
Representative from the District Health Management Team (DHMT)
NGO Representative

2)
3)
4)
5)
6)
7)
8)

A Pre-radio discussion Programme by officers from the SUN Secretariat on the day before the
workshop about the purpose for the training, the reasons for zeroing in on especially monitoring
and evaluation, and the participants targeted
The workshop: Presentation By Dr Mohamed Foh, National Coordinator of SUN Sierra Leone
Discussion about Issues raised in the presentation
Presentation by Emmanuel Aiah Senessie, Documentation and Communications Officer, SUN
Secretariat on the Relevance of Communication to SUN
Monitoring And Evaluation Tools- Dr Martin Gbonda
Group Work
Closing Session
Post Radio Discussion Programme by four of the Participants in the evening

Mainstreaming SUN Activities in 2015-2017 MDAs Line Budgets
MDAs were encouraged to incorporate
into sector plans activities relevant to
scaling up nutrition, and contributing to
ending hunger and malnutrition in women and children in particular. During the
one day SUN workshop on Tuesday 11
November 2014 for relevant line ministries and MDAs, it was reported that request for funding will only be approved
by MoFED provided budgets are activity
based. Line ministries and MDAs should
therefore incorporate nutrition activities in
their budgets for 2015-2017.
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SUN Global Gathering (SUNGG)
Sierra Leone participated in the 2014 SUN Global Gathering (SUN-GG) in Rome
from 16th to 18th November 2014.
Objectives of the 2014 Global Gathering were :
1. To reflect on progress for scaling up nutrition in SUN member countries
2. To consider progress and achievements in strengthening country capacity to deliver, and accelerate support in
areas of identified need
3. To contribute to the outcomes of ICN2 through shared country experiences and approaches to scaling up
nutrition.

Outcomes of the Global Gathering:
• Each SUN country should agree on a national Common Results Framework (CRF) that will bring together key
actors and stakeholders to work out clear directions and guidelines for nutrition activities, stakeholder mapping
and monitoring
• Clear and powerful communication techniques should be developed because these are essential to the imple
mentation of Social Mobilisation, Advocacy, and Communication for scaling up nutrition
• In each SUN country there should be a focus on trust building and leadership for the prevention of conflicts
• Policy makers in SUN countries are encouraged to make use of science and technology in nutrition issues and
to ensure that the knowledge gap between nutrition and research is filled.
• In addition to costing nutrition activities, there should be ways and means to track financial resource flows in
order to improve nutrition accountability to the citizens
• Strategies should be developed for data collection so that the end users can find it useful, relevant, and timely
• Members of civil society, the business community and academia have experiences that are useful to the fight
against hunger and malnutrition and every effort should be made to engage them
• Nutrition stakeholders at regional and district levels should mobilize communities to raise awareness on

nutrition issues

CHALLENGES

A

lthough the work of the SUN Movement in Sierra Leone is critical, there are still challenges and
constraints the MSP is grappling with in trying to deliver on its responsibilities. These challenges
are highlighted as follows:

• Key challenge in 2014 was the Ebola Outbreak which prevented the implementation, monitoring
and supervision of activities at district level.
• Inadequate logistics and supplies for effective management of nutrition programme including
finances for the activities outlined in the national nutrition plan
• Limited logistics available for monitoring at all levels- vehicles for the districts are limited
• Reporting and data management –record keeping, at PHU, timeliness, completeness and accuracy.
• There is limited funding provided by donors and Government and because of this, timely release
of funds remains a challenge.
• Given that different partners have different reporting systems it makes it difficult to have partners
accountable directly to the SUN Secretariat.
• Poor communication between districts is another challenge
• Most sectors do not have nutrition sensitive indicators and this poses a challenge in analyzing
progress and attribution to national nutritional impacts. Some evaluations also take place at sector
level and are not shared out.
• There are still some competing parallel structures and systems with conflicting agendas and interest within the SUN Movement at the country level
• It is still difficult to have authorities to prioritize nutrition outcomes at the core of development discussions
• It is challenging to bring on board the business partners into the movement given that they operate
on the basis of profit maximization and not service provision.
• While information on most impact indicators is available, analysis of existing statistics shows that
a series of impact indicators are not up to date and thus assessment of the current status may not
be accurate
• Building the capacity of line ministry SUN Focal Points and the partners at sub-national levels is a
key challenge to the operations of the SUN Secretariat/Movement.
• General Monitoring and evaluation of programme remains difficult due to the lack of logistics support for M&E.
• The SUN Secretariat is wholly funded by the Sierra Leone Government;pay salaries, provides
office space, equipment and some logistical support. Donor partners have not fulfilled their commitment made during the National launching of SUN, October, 2012.

From left to right; Mr Mohamed Ajuba Sheriff (MAFFS); Dr Mohamed Foh (SUN); Dr Sarian Kamara(MoHS) and Ms
Aminata Shamit Koroma (MoHS)
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(Multi Stakeholder Platform)
a.
b.
c.
d.
e.

Government i. MoHS ii. MAFFS
Donor
UN
SUN Civil Society Platform
Business Network i. SLPMC ii. Bennimix Company

Government
Ministry of Health and Sanitation (Directorate of Food and Nutrition)
ACHIEVMENTS

As founding members of
the growing SUN Business Network, we will
in diverse ways (agrobusiness to health and
Nutrition) address the
problems of hunger
and malnutrition in the
country.

A Technical Review of the Directorate’s activities was conducted in collaboration with its partners to broadly discuss issues affecting the implementation of nutrition interventions. At the end of the review meeting participants
•
Reached a common understanding on challenges in achieving key indicators
•
Agreed on strategies to reach set targets
•
Developed an Action plan (with clear indication and responsibilities) on the way forwar

INFANT AND YOUNG CHILD FEEDING
Cascade Training and supervision of the Six Month Contact Point Package
The Directorate of Food and Nutrition with support from UNICEF and HKI continued with district cascade trainings
on the six months contact point package (6mcp). The package includes the following in integrated high impact
maternal and child survival interventions:
•
Vitamin A supplementation
•
Family Planning (FP)
•
Infant and Young Child Feeding (IYCF)
•
Routine immunizations
•
Malaria Prevention
•
Prevention from Mother To Child Transmission (PMTCT)
•
Growth Monitoring and Promotion
A total of Three Hundred and Ninety-Nine (399) Peripheral Health Units (PHUs) staff, with representation of one
staff per PHU covering the following districts; Kailahun, Kono, Bonthe, Moyamba and Pujehun, with 81, 84, 60,
100 and 74 participants trained respectively.
Supportive Supervision on the Implementation of 6mcp Package Supervision was conducted in six (6) districts by use of M-health (Western Area Rural, Western Area Urban, Bo, Port Loko, Kenema and Bombali). A total
of 388 PHUs have been provided with at least one (1) supportive supervision visit. This was preceded by one-day
training on m-health with technical support from HKI for twelve (12) staff to be used in the supportive supervision of
the 6mcp activity at PHU level. The supervisory checklist was uploaded in the five mobile phones and made available to the directorate with an online link to facilitate timely reporting on a database, which was developed by HKI
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BUSINESS NETWORK
MICRONUTRIENT PROGRAMME
A Formative Research towards improving complementary
feeding using a Home Fortification Program for Young Children is undertaken in phases to gain information towards the
development and designof a pilot program using Micronutrient
Powders (MNP) for children 6-23 months of age in Sierra Leone.
An acceptability and utilization study of MNPs was conducted in
May /June among a sample of households in Tonkolili and Kono
districts. Overall response was that 100% of the caregivers stated
that they would continue using MNP as majority mentioned that
they noticed increases in their child’sactivity and appetite and
hence improvement in their child’s health. Scale up of this programme is planned for 3 districts in 2015.

IMAM PROGRAMME
The national Protocol on Integrated Management of Acute Malnutrition
(IMAM) following a training of master trainers was validated to improve
the management outcomes of acutely malnourished children.In April, a
total of 52 district trainers were trainedon the revised IMAM protocol from
all districts across the country. In addition an abridged version of the protocol in the context of a contagious disease outbreak e.g. Ebola has been
developed as well as a revised and updated IMAM Wall chart for OTP, IPF
& SFP.

BENNiMiX is Sierra Leone’s only complementary baby food manufacturer. For nearly forty years we
have been producing Sierra Leone’s favourite baby food in Bo, Southern region. All of the ingredients
are from local Sierra Leonean farmers, buying them at a fair price at the field gate. BENNiMiX was
founded in 1975 to improve the nutrition of young children in Sierra Leone, and children and families
are still at the heart of what the company does. The complementary baby food is designed to boost the
nutrition of children from 6 to 24 months of age. It is not a replacement for breast milk, and the BENNiMiX Food Company is a keen advocate of exclusive breast-feeding for babies and young infants.
BENNiMiX is created using a combination of highly nutritious, natural ingredients. These are benni
(the Sierra Leonean name for sesame), consho beans or pigeon peas, rice and sugar. Because Sierra
Leonean farmers are using age-old farming techniques with low mechanisation and industrialisation,
all of our raw materials are also organic. BENNiMiX is easy to use: Simply add boiling water and stir to
create a delicious, hearty meal for your baby! It is ideal for busy and working mums and dads. Because
we believe in fighting malnutrition especially in children, we decided in 2014 to be part of the Scaling
UP Nutrition Movement.

NUTRITION SURVEILLANCE

Sierra Leone Produce Marketing Company (SLPMC)

Sierra Leone has an under-five population of 1,047,476 millionchildren;a total of 426,055; 509,063 and 388,254
childrenwere screened using weight for height measurement in 1st, 2nd and 3rd quarter of 2014. They had theirgrowth monitored at facility level. The range of moderate and severe malnutrition was identifiedin 12%-14% and
3%-4% of these children screened.

The Sierra Leone Produce Marketing Company Ltd. (SLPMC) is a public Limited Company established by Government in accordance with the Company laws of the Republic
of Sierra Leone. The Company focuses primarily on buying
and exporting of quality agricultural produce.

SMART SURVEY
The Sierra Leone National Nutrition Survey using SMART methodology targeted all the 14 districts. However at
the implementation stage, Kailahun and Bonthe districts were excluded due to Ebola out Break. Data was collected from all children within the eligible age range (6-59 months) and Women of Reproductive age group (15-49
years of age).
Key Results from the survey are as follows -Nutritional indicators have improved nationwide from SMART 2010 in
under-fives as follows -wasting reduced from 6.9 % to 4.7%, stunting from 34.1% to 28.8% and underweight from
18.7% to 12%. Exclusive breastfeeding rate has improved significantly at 58.8%
The disease burden in children under five was found to be high at 37% which relates to poor caring practices and
child health services. Main symptoms observed were fever, cough, skin infection and diarrhoea from the most
prevalent to the least.About 90% of the eligible children (9-59 months old) have received measles immunization.
Vitamin A Supplementation was estimated at 96.1%. Coverage of Insecticide treated mosquito nets (ITN) is high
at a national average of around 90%
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BenniMix Company
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At SLPMC, we recognize that the continued existence of
the Company and its sustainable growth depends on how
well we secure and make available for sale quality agricultural produce for local and export market at an economic
price, whilst guaranteeing fair prices to farmers. Our ultimate responsibility is to earn optimum returns on invested
capital and we will provide satisfying and rewarding careers
as well as succession opportunities to employees. The establishment of the Sierra Leone Produce Marketing Company (SLPMC) is one of government’s policies aimed at
reducing high inflation rate and reducing poverty, hunger
and malnutrition. That is why we decided to be part of the Scaling up Nutrition Movement in 2014.
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ACF (Action Contre La Faim): Strategic 2014 Activities
a. Screening at community level for early detection and referral through the CHWs in Freetown and
Moyamba
b. Support and training for Mother support groups on IYCF (in Freetown, almost 400)
c. Capacity building of OTP staff in Freetown and Moyamba – 14 PHUs and 2 SCs in Freetown; 40
PHUs in Moyamba – on detection and treatment of SAM
d. Support to MoHS/UNICEF in the roll out of the “no touch policy”
e. Gardens for Health in 14 PHUs + 2 SCs
f. Participation in the national nutrition survey 2014 (SMART)
g. Advocacy at district and national level

Post Ebola Plans
-

MATERNAL AND CHILD HEALTH WEEK
This event is usually conducted twice yearly however with the Ebola outbreak only one Maternal Child Health
Week (MCHW) campaign was conducted in May. The Coverage for the campaignwashigh,reaching 96% and
94.4% of eligible children under-five for vitamin A supplementation andAlbendazole administration respectively.

HUMAN RESOURCE CAPACITY
The government has recruited 36 additional staff, 18 Nutritionists and 17 Assistant Nutritionists. – These have
undergone a one-month orientation and training at national level to strengthen their capacity prior to their postings. Twenty-six of the new recruits have being posted to the districts nutrition units and tenwere already in post
at national and tertiary hospitals in the country

NUTRITION RESPONSE FOR EBOLA OUTBREAK

Scale up in the number of treatment centers for SAM as Ebola is expected to have increased the
national rates of malnutrition
Continue monitoring of the nutritional status of children under 5 through rapid SMART
Additional support to MoHS in scaling up
Follow up on the food and nutrition security of directly and indirectly EVD affected households

•
•
•
•
•
•
•

Developed National data Base for quarantined Homes- In 2014 a total of 10,196 Households and 11,487
communities were quarantined. Total Beneficiaries were 49,139 and 37,015 respectively.
Coordinated the nutrition response at weekly coordination meetings And developed a six month response plan
Developed an Standard Operational Procedure for the Ebola response which includes:
Food packages and their delivery channels for quarantined homes treatment and holding centres CCCs
Appropriate menus for patients in treatment and holding centres
Monitoring and supervision tools for nutrition response
Developed Messages for communities and facilities

Ministry of Agriculture Forestry and Food Security (MAFFS and
FAO)
Women in Agriculture and Nutrition
The training was supported financially and technically by MAFFS in collaboration with FAO, SLARI and District
Nutritionist. The purpose of the training was to build the capacity and sensitized women farmers on the production
and utilization of Soybeans in different communities..The training consisted of forty-two (42) participants, forty (40)
women and two (2) men who were drawn as follows.

Improving diversified and nutritious diets,
ACF worked with communities.

Sessions were held on;
1) the cultivation of Soybean,
2) Processing and utilization of soya-beans.
Participants were trained in the following:
➢
➢
➢
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Plot-layout like lining and measurement
Seed planting – drilling, depth, spacing, and covering
Fertilizer application – drilling and placement
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Food Based Dietary Guidelines and Nutrition Education June 2014
The Food and Agriculture Organization (FAO) is undertaking a project, with the Government of Sierra Leone
and its partners, to implement activities to promote the
“Right to Food and improve the quality of diets”. One
of the outputs for this project is to “Create awareness
among the public of the value of the production and
consumption of diversified locally available nutritious
foods”. This will require the transfer of knowledge about
what to produce and eat, and skills on how to achieve
and maintain changes to the usual family diet. This will
be done through nutrition education. Carol Browne, a
Consultant led the projectthat is based on available evidence (and using participative methodologies) to develop country specific nutrition tools and a nutrition education strategy for Sierra Leone. These include, but are not
limited to, Food Based Dietary Guidelines, Food Guide and nutrition education support materials.
It is envisaged that the development and adoption of the FBDGs will be an important step in improving the food
and nutrition security situation of the population. FBDGs should be used as an educational tool to promote the
consumption of better diets. This tool goes beyond nutrition education alone; for example it can potentially be used
to guide agricultural and economic policies with regard to food and nutrition security related issues.
The food groups proposed at the second meeting of the TF were presented. Carol noted that she will revert to the
discussion on the grouping of vegetables and fruit during the discussion on the proposed guideline on this group.
•
•
•
•
•
•
•
•

Rice, cassava and other grains, tubers and roots.
Dry beans, peas, lentils and soya.
Fish, chicken (poultry), meat, eggs, milk.
Oils, nuts and seeds.
Vegetables and green leaves.
Fruit
Water is noted, but the TF did not classify it as a food group.
FBDG messages are needed about sugar and salt, but they are not food groups.

The food group listing from the second meeting had not listed soya at this stage, but the TF were told that discussions are underway in Sierra Leone to introduce the production of soya, and thus the word was added to the
food group. This also made allowance for imported soya that is currently available and is also used in corn – soya
blend.
The process to develop the FBDGs and nutrition education programme for Sierra Leone is progressing well. The
commitment from the three main government stakeholders (MOHS, MAFFS, MEST) will contribute to the long
term use of the material.
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So far the main results achieved include:
•
•
•
•

Project communities and women’s group have been mapped; women’s group organised and trained.
A total of 1400 direct women beneficiaries have been identified as per the criteria of the pilot project
which included: pregnant women, lactating mothers and traditional birth attendants.
Three project inception meetings have been conducted at both district (Kenema and Tonkolili) and
national level (Freetown).
Project baseline data has been collected

5. Training and coaching of MAFFS district staff in agribusiness development in support
of ABCs
The Agricultural Business Centre (ABC) approach is an initiative of the Government of Sierra Leone working
in collaboration with the Food and Agriculture Organization (FAO) and the World Food Programme (WFP).
The programme is implemented by Ministry of Agriculture, Forestry and Food Security (MAFFS) under the
Smallholder Commercialization Program (SCP) and has been funded since the end of 2011 through the
multi-donor Global Agriculture and Food Security Programme (GAFSP), managed by IFAD.

The overall objective of the ABC capacity programme for 2013/14 reads as follows:
• MAFFS district staff of Bo and Kenema district is technically capacitated to assist 27 ABCs and the
affiliated FBOs in their organizational and economic development with the help of a sound knowledge
of ABC operations, cooperative agri-business management, financial management, business planning
and facilitation skills and
• ABCs have started to apply the learning in their day-to day activities.
The major expected outcomes of the project are the following:
•
•
•
•
•
•

Technical capacity of MAFFS district staff has improved and the trainees have obtained facilitation
skills, the knowledge on ABC operations, co-operative agri-business management, financial
management and business planning.
Members of all ABC and FBO in the two districts have received trainings based on the FAO training
modules and apply the new learning
Agricultural business centres in Bo and Kenema district are regularly visited by MAFFS staff and
assisted in their operations.
Agricultural business centres are networking with business partners in the food and agricultural
sector and negotiate contracts on service delivery and sales of agricultural inputs.
Four ABC in Bo and Kenema District are directly assisted in the development of business plans and
the business plans are available.
Business plans for 23 ABCs in Bo and Kenema District are developed by MAFFS and available to the
Centres.

The direct beneficiaries of the action are MAFFS ABC staff who consist out of two (2) district agri-business
officers, two (2) extension officers, two (2) training officers, and twelve (12) block extension supervisors who
have been designated by the DAO to provide training and coaching to the ABCs.
Indirect beneficiaries are the 13 ABCs in Bo district and the 14 ABCs in Kenema District.
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Irish Aid (Donor)
Food Security and Economic Development project for Bo, Pujehun and Kenema District has been working in
twenty nine (29) communities around the Gola Rainforest National Park and Tiwai Island Game Sanctuaryy
areas.
Out of the twenty nine (29) communities of FoSED operations, twenty communities fall within the GRNP set
up criteria’s of Forest Edge Communities (FEC’s).
The activities started with the conduction of base line survey, group formation and group needs prioritization.
The first activity as specified in the LoA between GRNP and FoSED was the support of vegetable cultivation with the help of the Farmer Field School approach.In total thirty (30) communities or thirty three (33)
groups took part in the action. Twenty communities having twenty one (21) groups were financial supported
through FoSED resources. Additionally, the inputs and administration of ten communities covering twelve
(12) groups were funded out GRNP funds. Those funds had been allocated to FoSED for management and
were invested in purchase of seeds, tools, trainings and development of extension material.
After completion of the vegetable FFS training cycle, an assessment was conducted to determine the impact
of the FFS and the prioritization of the group activities for the 2nd cycle of the Farmer Field School which
was to focus on rain fed cultivation. The first rains dropped and announced at that time the start of the raining season.
GRNP program recommended the discontinuation of the FFS activity with four communities under the FoSED financial support. Likewise another six (6) communities were recommended for joining the second FFS
cycle. Baseline survey, group formation and needs prioritization was conducted in those communities.
After analysing the assessment forms for all the FFS for rain fed cultivation, groundnut and low land rice
cultivation was selected as major priority for the entire second phase support.A total of thirty two (32) communities or thirty four (34)groups/FFS have been supported with inputs (groundnut and rice seeds) from the
GRNP allocated fund, awaiting the training for the establishment of the FFS for the different crops.

4. Linking Agriculture, Natural Resource Management and Nutrition (LANN) Project
Linking Agriculture, Natural Resource Management and Nutrition (LANN) is a community based participatory
approach to agriculture, natural resource management, income-generating activities and empowerment of
women for better nutrition. The LANN approach was developed in 2009 for Welthungerhilfe and other International Non-Governmental Organisations and Non-Profit Organisation in Laos and resulted in increased
availability of rice (stable food), increased vegetable diversity, promotion of non-timber products and better
nutrition. Learning from the successes of the approach in South East Asia, Welthungerhilfe and Concern are
piloting the approach in Kenema and Tonkolili Districts respectively for two years, funded by Irish Aid. LANN
will promote food and nutrition security in Sierra Leone with focus on documenting and cross-sectoral learning to contribute to the Scaling UpNutrition (SUN) initiative and mainstreaming nutrition into the Smallholder
Commercialisation Policy of the Government of Sierra Leone.
The goal of the pilot project is as follows: To contribute to improving the nutritional status in targeted communities in Sierra Leone, by linking Agriculture, Natural Resource Management and Nutrition.
The specific objectives include:
1)
2)
3)
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To increase the nutritional quality of marginalised people’s diet, particularly women and children in
rural target communities.
Toreduce prevalence of malnutrition with under-fives in the target communities.
To promote sectoral learning linking agriculture, nutrition and natural resource management at
district and national levels and development of a successful approach for Scaling Up Nutrition
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Irish Aid is the Donor Convener for SUN, Sierra Leone. Below is the update of its funding activities for nutrition in
2014.
Three Million, Three hundred and Fifty-Six Thousand, Eight Hundred and Six Euro (€3,356,806) granted to
UNICEF for the project “Reducing Child and Maternal Under-Nutrition in selected districts in Sierra Leone”, in support of the Food and Nutrition Directorate’s National Nutrition Programme at the Ministry of Health and Sanitation.
Activities covered under this project include the following:
• Cover the procurement and distribution costs of approximately 9,904 cartons of Ready to Use Therapeutic
Food (RUTF), 50 cartons of ReSoMal and other nutrition supplies such as weighing scales, basins and height
boards for 1,000 facilities.
• Support all thirteen districts in the training of health workers on the application of the revised national protocol for
the treatment of Severe Acute Malnutrition (SAM) and supportive supervision skills for the district health teams.
Support strengthening of hospital health workers’ skills to provide counselling for appropriate infant and young
child feeding practices
• Support the on-going community nutrition intervention in Moyamba District and seven additional districts (Bombali, Kambia, Kenema, Kono, Port Loko, Pujehun and Tonkolili), including screening and referral of acutely malnourished children; and the promotion of optimal Infant and Young Child Feeding (IYCF) practices by mothers of
children under two years.
• Support the Food and Nutrition Directorate introduce, implement and gradual scale-up of interventions to control
micronutrient deficiencies including continue to support the introduction of home fortification of complementary
foods for children 6-23 months using micronutrient powders (MNP), to support stunting reduction. This will include
as well an assessment of local salt producers to facilitate training of local salt producers to iodize locally produced
salt in two initial districts.
• Support the Ministry of Health and Sanitation (MoHS) to strengthen the Health Management Information System
(HMIS) and M&E for nutrition interventions including conducting a SMART survey, decentralized monitoring, conduct a study on the length of stay of children with SAM within the CMAM Programme and support District Health
Management Teams (DHMTs) and district Nutritionists to improve supportive supervision and data quality of the
HMIS.
• Support the National SUN Secretariat to strengthen multi-sectoral coordination capacity for food and nutrition
security, facilitating the sustainable reduction of chronic malnutrition.
Six Hundred and Sixty Thousand Euro (€660,000) granted to UNICEF to support provision of emergency nutrition
services relating to the Ebola outbreak. Activities under this project include the following:
• Support to the MoHS to provide the lifesaving supplies (therapeutic food) for the Management of Severe Acute
Malnutrition
• Support to the MoHS to maintain nutrition status of infants and young children 0-23months of the EVD affected
mothers through making available the ready to use infant formula (RUIF)
• In collaboration with the MoHS and NGO partners continue to support community and social mobilization for the
Ebola prevention
• In collaboration with MoHS and WFP support to address the nutritional needs of patients and convalescents in
treatment and isolation centres respectively
• In collaboration with the MoHS necessary on-the-job training for health workers on how to use the RUIF will be
provided
• Procurement and distribution of therapeutic and ready to use infant formula for infants and young children 0-23
months of the EVD affected mothers and high energy biscuits (BP100) for the patients and convalescents
• Support to develop and print pictorial instructional materials for the screening of SAM by mothers in the communities.
• Support to the MoHS to continue raising awareness of the community on EVD through integration of preventive
EVD messages into mother support groups (MSG) promotional activities
Irish Aid intends to continue to support the nutrition sector in 2015 including during the post-Ebola recovery phase
and will work with the Ministry of Health and partners to identify suitable activities for funding.
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The UN Network
The UN System Network (from here on referred to as the UN Network) is one of the five networks of
the Scaling Up Nutrition (SUN) Movement, established for inter-agency guidance at global and country
level to support SUN countries in response to their requests to improve nutrition.

Currently, the UN system network consists of the following members:
-

FAO
UNICEF
WFP
WHO
Other UN agencies

WELTHUNGERHILFE’S ACTIVITIES IN FOOD AND NUTRITION SECURITY 2014
(Reducing hunger and malnutrition in Sierra Leone)
In 2014, within the contextof Scaling Up Nutrition, Welthungerhilfe was engaged in several projects addressing sustainable food and nutrition security (FNS) in Sierra Leone.

In 2014 the UN network developed their terms of reference to ensure harmonisation and coordinated
support to the SUN movement.

1. Food Security and Economic Development of Bo, Kenema and Pujehun Districts (FoSED)

Strategic Priorities:

The EU funded project ran from March 2009 to May 2014. Achievements regarding FNS were, among others:

The UN network aims to ensure that other UN agencies become part of the network to comprehensively
address malnutrition through harmonization and integration of resources based on individual agency
comparative advantages and mandates; thereby increasing coordination and facilitate joint approaches
within the UN Nutrition Network at all levels in close cooperation with the Government and other Networks. The focus is to:
•
•
•
•
•
•

Provide technical and programmatic guidance for scaling up nutrition by strengthening linkages
between normative guidelines and operational functions in nutrition programming thus
improving the efficacy and impact of scaling-up nutrition efforts.
Ensure that all UN agencies contribute to support the multi-sectoral national nutrition plans in a
transparent, accountable, coordinated and collaborative way
Support harmonization of nutrition messages, programme approaches , advocacy and
fundraising for nutrition
Support the mainstreaming of nutrition interventions including nutrition specifications and
nutrition-sensitive developmental approaches.
Build consensus on joint UN guiding principles and approaches in nutrition by fostering a
common understanding of the complementarity of agency responsibilities.
Enhance dialogue, partnerships and accountability for joint and coordinated nutrition actions
and operationalize the existing SUN M&E framework including support for its implementation.

Activities in 2014
➢

➢
➢
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Moyamba, Tonkolili, Port Loko, Kailahun and Bo (9 districts). These bodies will be responsible for coordinating platform activities at district level. They have a focal point for nutrition and immunization, HaNSL’s key
interventions. A platform Work plan of achievable activities has been developed for the DCBs. HaNSL at
National level will monitor and provide technical support to DCBs as and when required.

Strengthened the capacity of all actors to implement agriculture, nutrition and food security
interventions geared towards reduction of malnutrition: trained implementing partner staff, health
workers, agriculture extension workers and community health workers and mother support
groups
Ensured the enabling environment to adopt and implement international standards through
technical support to review and develop strategies and guidelines. This included review IMAM
protocol, IYCF strategy to align to international and national guidelines
Conducted a Baseline Perception Survey on Nutrition Surveillance to better understand how the
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•
•
•
•
•
•

More than 2,000 farmers received specialised agricultural trainings (oil palm plantation management,
aquaculture, cacao, agro-forestry etc.);
Almost 50 acres of inland valley swamp (IVS) were rehabilitated and cultivated;
More than 20 agro-forestry farmers increased their agro-forestry plots to 3.2 acres in average and
improved the cropping pattern;
More than 50 agro-forestry farmers improved the cropping pattern of their tree gardens and operate
agro-forestry plots of at least 0.5 acres;
48 farmers of 17 communities extended their oil palm plantation by 76.5 acres;
430 farmers of 31 communities extended their cacao plantation by 288.2 acres.

2. Promotion of Business for Small-scale Farmers adjacent to protected areas (PBSF)
The Australian AID funded project ran from July 2013 to August 2014. Achievements regarding FNS were,
among others:
• Training in honey and palm oil processing for money in 13 communities.
• Training in business management of 12 communities resulted in the setting up a community bulk sale
system in communities in Tunkia and Makpele chiefdom.
• Coaching and training of NTFP traders of Bo and Kenema contributed to the professionalization
of the business and the linkage to production and collection areas. A total of 32 traders benefited
from the training and the setting up of two trader’s association namely United Non Timber Forest
Products Vendors Association (UNTIFVA), Bo with 35 members and Native Forest Products Dealer
Association (NaFOPDA), Kenema with 30 members.
• Five products such as “red” oil from wild palm oil trees, honey, Bush pepper (Piper guineense), Moor
pepper (Xylopiaaethiopica), Alligator pepper (Aframomummelegueta) were developed, processed,
packed and introduced to the market.

3. Livelihood services to Forest Edge Communities around Gola South
The collaboration between WelthungerhilfeFoSED Project and GRNP REED Project activities started in November 2013 and support was focused on forest edge communities bordering Gola Rainforest National Park
around Koya and Tunkia in the Kenema district, Barri and Makpele in the Pujehun district. The EU funded
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Contribution to the Ebola KAP Study
In the first National Knowledge Aptitude and Practice (KAP) workshop on Ebola, SUN CSO members of the
platform contributed by supporting research activities in the field. Within the KAP survey questions were
included to determine the impact of Ebola on health seeking behaviour particularly in relation to nutrition and
immunization for children under age five and pregnant women. Findings from the study showed that 38% of
parents reported Ebola as the reason for missing scheduled vaccinations. This is also relevant to children
registered for Out-patient therapeutic feeding programmes. For pregnant women 10% reported not attending
ANC because of Ebola. These findings indicate the need for continued promotion of nutrition and imunization
messages.

Radio Discussion programmes
The SUN CSP has also been involved in radio discussion programmes on nutrition and immunization specifically breastfeeding and infant and young child feeding in collaboration with HKI and breastfeeding in the
context of Ebola in collaboration with DFN (MoHS) and ACF. A radio discussion programme also promoted
key messages on continued uptake of immunization and the importance of maintaining other positive behaviours such as Hand washing with soap at regular intervals. These programmes were well received by the
public and phone-in segments provided an opportunity for clarification of messages on breastfeeding in the
Ebola context, the importance of complementary feeding for children over the age of 6 months and need for
maintaining positive health seeking behaviours for immunization.

SUN CSP taskforce meetings
In line with the Secretariat’s work plan against the National SUN programme, the first SUN Civil Society
taskforce meeting was held on 30th January 2014, briefing partners on the latest development and plan for
scaling up nutrition activities, followed by a two day planning and coordination meeting for SUN CSP members and media representatives on health and nutrition in March. Over 50national and international NGOs,
200 market women, 300 faith-based and traditional leaders, farmers, fishermen, human rights defenders,
women’s groups, consumer groups and trade union members were in attendance.

Kombra Media Network
Kombra Media Network emerged from the taskforce meeting in January 2014, pulling together 15 print and
radio representatives who volunteered to become active advocates for the CSP and agreeing to focus reporting and broadcasting on health and nutrition related stories as well as disseminating health and nutrition
messages. District level meetings were held to establish CSP’s with government participation in Kenema,
Kono, Kambia, Bo and Tonkolili to date. As part of the planning phase a country call hosted by Geneva on
communication and advocacy was also held in March.

➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢

In addition, the UN network provided the technical support to the SUN Secretariat through the REACH
initiative. A senior Programme Officer from REACH who was earlier a coordinator in Sierra Leone had
dialogue with members of the SUN Secretariat and provided guidance on how the Secretariat can support effective coordination of all sectors and the SUN networks in Sierra Leone. The following were the
recommendations based on issues discussed:
•
•

Joint SUN and Immunization platform
The CSO Host Secretariat for SUN and Immunization, FOCUS 1000 hosted a joint planning meeting for Civil
Society Organizations and media representatives. Held on the 26th and 27th of June, this two day meeting
pulled together 71 organizations implementing Health, Nutrition and Immunization programmes and media
to update on activities at national and district levels and plan the way forward for the second half of the year.
Established District Coordinating Bodies (taskforce) in 9 (nine) districts
HaNSL-CSP has now established District Coordinating Bodies in Kono, Kambia, Bombali, Western Area,
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nutritional situation is perceived, how nutrition data is collected and analyzed, including existing
capacities at country level to implement nutrition interventions and carry out nutrition
surveillance.
Provided technical support in strengthening the early warning system
Ensured availability of data for planning and decision making: National Nutrition Survey using
SMART methodology, market survey to monitor food prices, rapid food security assessment
during EVD out break
During the Ebola outbreak the UN system network was influential in ensuring coordinated and
harmonised humanitarian response in the agriculture and food security as well as the nutrition
sector by initiating, establishing and co-chairing the weekly meetings
Ensured availability of life-saving supplies for the EVD affected households, patients and
survivors including infant 0-5 months
Supported the development of EVD early recovery assessment and plan
Developed the United Nations Development Assistance Framework with clearly identified
nutrition and food security outcomes
Supported community vegetable production
Ensure the inclusion of a budget line in some districts for the continued support of vegetable
gardening
Supported the reactivation of the teaching of agriculture science in schools and the
establishment of school gardens
Supported the strengthening of the district food and nutrition security coordination committees
Ensured the enabling environment for women to have right to own land for farming purposes.
Ensured fair distribution of agricultural inputs to farmers in some districts using the right based
approach
Strengthen and support FNS coordination structures at District level
Promoted linkages between food based nutrition interventions (Ministry of Agriculture, Forestry
and Food Security) and health based nutrition interventions (Ministry of Health and Sanitation)
at district level

•

•

Coaching support be provided for the Secretariat staff for a 3-5 month since the SUN Secretariat
is still very young and will need to be nurtured and supported to fully take on its role. The SUN
will benefit from expertise of a consultant who is well versed on nutrition governance issues.
Ensure that sector policies and strategies are aligned with the roles and responsibilities (as
identified in the national nutrition implementation plan) to ensure that nutrition is prioritised by
line ministries. Also support the implementation of the national nutrition action plan this should
include to ensure that capacities is built to enable each line ministries to perform its roles.
A common results framework (CRF) should be developed; information on policies and strategies
should be extracted from the implementation plan and facilitate a discussion to build consensus
on the contributions of each group of actors. The SUN Networks at country level are held
together by a CFR which each network and sector contributes to ensuring accountability of all
actors.
At the district level, coordination should as much as possible build on existing decentralised
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SUN Civil Society Platform (CSP)

•

structures to ensure local government ownership and sustainability. While the system of
government has been decentralised in Sierra Leone, not all functions have been fully devolved.
A good understanding of the decentralised structures and how existing food and nutrition
security coordination mechanisms piloted in some districts are operating will therefore be a
good starting point.
Since the Implementation Plan has been completed, the next steps would be to discuss how
to roll-out the plan at the district level. Based on resources available, it may be worthwhile to
start with some districts and progressively scale up to other districts. For example, start with a
few districts which have the highest rates of malnutrition and progressively scale-up to other
districts.

Challenges:
-

Outbreak of EVD led to the realigning of the programme activities to allow responding to EVD
outbreak
Unavailability of CRF to bring together different actors

Post Ebola Plans
-

Support the development of CRF
Continue to support the early recovery plan, harmonisation of resources and strategies
Continue to strengthen the UN system network
Continuous Capacity building support to the National Response on Nutrition
Support tracking and monitoring of National Food and Nutrition Security Implementation Plan
with emphasis on achieving targets set on key indicators by interventions
Create and promote linkages and harmonization between district level FNS coordination
structures and SUN at national level
Lessons learnt and capitalization workshop on FNS governance and coordination
Finalization of the food based dietary guidelines
Training of Extension workers and farmer field school facilitators in food and nutrition Security.

A Journey to end malnutrition in Sierra Leone– sustainably scaling up nutrition
In April 2013, civil society organizations joined the National Scaling Up Nutrition (SUN) Movement to curb
malnutrition in the country by forming the Civil Society Platform (CSP). A coordination mechanism was established with FOCUS 1000 – a national NGO - elected Chair and Helen Keller International – elected Co-chair.
FOCUS 1000 was also elected to serve as the host Secretariat.
Since then, the CSP has already engaged over 50 national and international NGOs, over 200 market women, 300 religious and traditional leaders, plus farmers, fishermen, human rights defenders, women’s groups,
consumer groups, trade unions, and many others, to reflect the belief that a common voice comprised of
multiple stakeholders with a consistent message on nutrition can make a difference. Religious leaders have
pledged to include nutrition messages in their sermons while market women have agreed to promote exclusive breastfeeding for all children up to 6 months within their peer networks. The CSP has also established
a Media Network including journalists to amplify the voice of civil society in advocating for continued political
commitment for and investment in nutrition.
Working united to fight malnutrition – multi-sectoral, mutli-stakeholder and multi-level approach
Working with government and partners, the
SUN CSP has embarked on a journey to end
malnutrition in Sierra Leone. “We realize that it
is not going to be an easy journey but we are
hopeful”. The multi-facetted nature of malnutrition is a clear indication that alleviating poor
nutrition cannot be done by a single sector,
but requires strong linkages among partners
across sectors. This is why CSOs are building
a grand alliance to strike a heavy blow on malnutrition and lay a solid foundation for a healthy
and happy Sierra Leone.A key highlight for the
SUN and Immunization Civil Society Platform
was the advocacy meeting with Her Excellency the First Lady Mrs. SiaNyamaKoroma. Representatives from the Civil Society Platform for
SUN and Immunization met with Her Excellency to appraise her on the need for active
and a coordinated civil society participation in equitably expanding SUN and immunization coverage. She
expressed her “commitment to be a champion for immunization and nutrition” in Sierra Leone. Her Excellency is particularly interested in these issues given her background as a trained nurse. CSO members from
the following organizations were in attendance: FOCUS 1000, Helen Keller International and Catholic Relief
Services.
Districts supported to follow-up on nutrition and immunization in quarantine homes
Through the District Coordinating Bodies, 4 districts have conducting rapid assessment and follow-up of
children under 5 in quarantine homes. The aim is to identify children in need of nutrition support as well as
those who have not been taken for routine immunization. As a follow-up, parents and guardians of vulnerable
children will be encouraged to take their children for treatment and immunization.
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